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EXECUTIVE
SUMMARY

Active8 is a Cornwall based charity supporting young people with
physical disabilities. Our mission is to provide accessible opportunities to
youhg people with physical disabilities to become more independent.
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We support Active8 members to challenge the status quo and be a
catalyst for improvement in the quality of life of young individuals and
our community. The Trustees have complied with their duty to have
regard to the Charity Commissions’ public benefit guidance when
planning activities for the year.
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MISSION

Our mission is to support young people with physical
disabilities in Cornwall to become autonomous individuals
and to have their voices heard.

VISION

Our vision is for a world where all young

people are accepted for the person they are
and the person they want to be so that they
can fully embrace life's opportunities.
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OUR IMPACT

OVER THE LAST 12 MONTHS WE HAVE SUPPORTED OVER 600 INDIVIDUALS,
FAMILIES AND ORGANISATIONS THROUGH THE VARIOUS ACTIVES PILLARS.

DAY ACTIVITIES Trustees, Volunteers and Staff
14 20

Members and families
200

NIGHTS AWAY
40

Minibus rentals
121S 290

107

RESIDENTIALS
19

Access Audits
85



ACCELERS

This year we continued to progress with our March
2024 cohort as they completed the first year of their
programme and continued into their second year.

Over the last 12 months the group have met for a residential
weekend each month as well as a week long trip in

June to the Wheelpower National Junior Games at
Stoke Mandeuville.

Aug - Camping, surfing and canoeing
Sept - Mental health training and escape room

Oct - Try a train and fright night
Nov - Woodturning and wheelchair

basketball
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Dec - Christmas crafts and present shopping Ay W e 117 B
Jan - Radio show and ice skating L aRTY
Feb - First aid training and trip to the seal sanctuary ‘G e, (B8 L
Mar - Stain glass window workshop and murder myster
Apr - Driving assessments and lesson and screen printing
May - Graffiti workshop and lightsaber choreography
June - Week at the Wheelpower National Junior
¢ Games in Stoke Mandeville

= "% July - Escape room, mentoring evaluation

¥)” B  and music festival
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“I've learnt that my barriers aren’t
really a big deal at all, and that |
can do more than | thought.”
Acceler8 member




ILLUMINS

This year starts the evolution of the project as we A et )
secured continuation funding for an additional 5 years -\
from the National Lottery. It has meant we have been ‘ '
able to continue to deliver our services to our 18-30 year olds
and with newly recruited staff progress our offering and recruit
new young people to our programme.

In the last 12 months we have been able to recruit an
additional five young people to the group over 30.




This year the lllumin8 group have done five
residentials (over 10 nights) and seven day activities
including:
Aug - Flying lessons with Aerobility
Sept - City residential to Bath
Oct - Escape room
. Nov- Christmas shopping in Exeter
Dec - Christmas party residential
Jan - Butlins Back to the 00's weekend

Feb - Cooking workshop
Mar - Sports and Crafts Hotel residential
Apr - A trip to Dartmoor Zoo

May - City residential to Cardiff

June - Cookery workshop

July - Music concert "/




able to role out the next cohort of mentoring with our
lHlumMin8 members in September 2024. Active8 staff ran two
residential weekends in September
and October 2024 for 8 lllumin8
members who all complete their AQA
Level 3 Mentoring Qualification. After
the training was complete the group
hosted a get to know you event with
their mentees in November and
began 121 sessions in January 2025.

During the programme, there were over 36
mentoring sessions carried out by the
members.




MENTORING

At the first mentoring sessions the
pairs identified a number of
objectives for them to work

towards. Over the following 6
months the pairs worked to
achieve these objectives.

In July 2025 the mentors and
mentees met as a group again to
talk about their experiences,
feedback on the journey and
discuss the future of their
mentoring.

4 of the 8 pairs decided to carry on
past the 6 months and create
some new objectives.

There were a range of objectives §
completed by the mentees such as:
“To pass my driving theory test and to

find a course for university.”
“To have sleepovers more.”
“To buy items from the shop
independently.”

Our members feel that their mentors were supportive and
able to give valuable advice. Quotes from the mentees
about their mentors:

“They are good at finding solutions to things | might be
struggling with as well as providing advice and
opportunities for the things I'd like to do.”

“They shared their experiences with
college and how to deal with
exam stresses.”




At Active8 we endeavor to support organisations

and local communities to engage young people

with disabilities and to support our members to
advocate for better access.

Over the last 12 months we have been involved in a
number of projects supporting advocacy for
disabled people, young people and those living in
Cornwall.

We have supported various organisations including
the following:

The Royal Cornwall Hospital Trust
The Environment Agency
Cornwall Council
Cormac
Bude Town Council
Gwennap Parish Council




An important member of the Active8 team is our
fully accessible minibus. This provides a lifeline to some
of our members that wouldn't be able to attend Active8
events without it.

Along with supporting Active8 members we are able to support
other like minded organisations from across Cornwall.

groups.
Without this not for profit, accessible transport
available in Cornwall our local community

would struggle to attend these
lifechanging and

aspirational events.
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This year we have been able to support schools, community
projects, churches, youth clubs, sports clubs and scouting














































